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December 12, 2025 
  
 
Deb Reid, Executive Director 
Niagara Regional Police Service Board 
5700 Valley Way 
Niagara Falls, ON L2E 1X8 
 
SENT ELECTRONICALLY 
 
RE: Report CSD 68-2025 – 2026 Consolidated Budget Approval 
 
At the Budget Review Committee of the Whole meeting held on December 11, 2025, 
the following motion was passed: 
 
Minute Item 6.3 
 
That the Niagara Regional Police Service and Police Service Board 2026 budget BE 
REDUCED by approximately $2.7 million. 
 
In order to allow time for the Police Service Board to consider the above, consideration 
of the 2026 Operating Budget and General Tax Levy for the Regional Municipality of 
Niagara has been deferred until the new year. Once a date has been confirmed for a 
meeting to further consider this matter, a meeting invitation will be sent.  
 
If further information is required, please contact me at 905-980-6000 Ext. 3220 or by 
email ann-marie.norio@niagararegion.ca 
 
Yours truly, 

 
Ann-Marie Norio 
Regional Clerk 
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