NIAGARA REGIONAL POLICE SERVICE
Police Service Board Report

PUBLIC AGENDA
Subject: Special Duty Billable Rate Schedule — For the 2025 and 2026 Years
Report To: Chair and Members, Niagara Police Service Board

Report Date: 2025-06-27

Recommendation(s)

That the Niagara Police Service Board (Board) approve the revised Special Paid
Duty Rates schedule on By-Law 425-2024 effective for July 1, 2025, and for
January 1, 2026; and direct staff to ensure that all documentation be revised
accordingly.

Key Facts

e The purpose of this report is to update By-Law 425-2024 a By-Law to Amend
Certain Charges for Police Services Special/Paid Duty Rates 2022 — 2026 schedule
based on the recently ratified sixth ranked wage adjustment negotiated between the
Niagara Region Police Association (NRPA) and the Board.

e Special Paid Duty billable rate schedules are established with the object of
recovering the cost of providing the service.

e Special Duties are defined in the NRPA Collective Agreement as “duties assigned to
members apart from their regular duties, resulting from the request of individuals,
corporations or organizations for special services...Such duty is to be paid for at the
rate fixed by the Niagara Police Board...”.

e Special Paid Duty billable rate schedule for By-Law 425-2024 as outlined in
Appendices 1 and 2 have been updated with the recent sixth ranked wage
adjustment negotiated for the 2025 and 2026 years.

Financial Considerations

The billable rate fees for Special Paid Duties are established with the objective of
recovering the cost of providing the service. The current published billable rates are
based on salary rates as per the 2021-2026 NRPA Collective Agreement. Approving the
recommendation to update the Special Paid Duty billable rates for the sixth ranked
wage adjustment will ensure the Niagara Regional Police Service (Service) continues to
recover the cost of providing the service.
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Analysis

Special Duties are defined in the NRPA Uniform Collective Agreement as “...duties
assigned to members apart from their reqular duties, resulting from the request of
individuals, corporations or organizations for special services...Such duty is to be paid
for at the rate fixed by the Niagara Police Board...”. The rate applicable to a Special
Duty officer is specified as “... the overtime rate of a First-Class Constable’s wage.”

The Performance Allowance provisions of the Collective Agreement stipulate that it is to
be included in the calculation of Special Duty Pay. The payroll system is configured to
capture a single rate of pay for each category of Special Duty participant. Consequently,
the rate of pay with full Performance Allowance has been implemented (i.e., rate for 23
years of service). Also, an administrative fee equal to 20% of the total amount charged
for officers has been included in the final fee. This is consistent with the methodology of
establishing previous Special Duty fees and is intended to cover costs such as benefits,
vehicle operations, and administrative functions.

Appendices 1 and 2 outline the Special Paid Duty billable rates based on the contract
rate of pay for constables and sergeants beginning July 1, 2025, and January 1, 2026,
respectively.

Alternatives Reviewed
Not applicable.
Relationship to Police Service/Board Strategic Priorities

The Board determines the appropriate user fees in respect of certain services provided
by the Service.

Relevant Policy Considerations

By-Law 412-2024 - Financial Reporting, Control and Procurement of Goods and
Services in the Niagara Regional Police Service

By-Law 425-2024 — a By-Law to Amend Certain Charges for Police Services Special/
Paid Duty Rates 2022 - 2026

By-Law 524-2024 - a By-Law to Provide for the Imposition of Charges for Police
Services

Other Pertinent Reports
Not applicable.

This report was prepared by Anthony Gallo, Acting Finance Manager, Finance Unit, and
reviewed by Laura Rullo, Director, Finance & Asset Management. Recommended by
Luigi Greco, Deputy Chief, Support Services.



2025-06-27
Page 3

G @/i

Submitted by:
Bill Fordy, O.0.M. #9615
Chief of Police

Appendices

Appendix 1 Special Duty Rates Effective July 1, 2025
Appendix 2 Special Duty Rates Effective January 1, 2026



NIAGARA REGIONAL POLICE SERVICE

SPECIAL DUTY RATES EFFECTIVE JULY 1, 2025

CONSTABLE SERGEANT INSPECTOR
REGULAR HOLIDAY | REGULAR | HOLIDAY |REGULAR|HOLIDAY
RATE RATE RATE RATE RATE RATE
CHARGE CHARGE CHARGE CHARGE | CHARGE | CHARGE
PER PER PER PER PER PER

HOURS | OFFICER OFFICER OFFICER OFFICER | OFFICER | OFFICER
3 $338 $450 $381 $508 $468 $623
31/4 $366 $488 $413 $550 $507 $675
31/2 $394 $525 $444 $592 $545 $727
3 3/4 $422 $563 $476 $635 $584 $779
4 $450 $600 $508 $677 $623 $831
41/4 $478 $638 $540 $719 $662 $883
41/2 $506 $675 $571 $762 $701 $935
4 3/4 $534 $713 $603 $804 $740 $987
5 $563 $750 $635 $846 $779 $1,039
51/4 $591 $788 $666 $889 $818 $1,091
51/2 $619 $825 $698 $931 $857 $1,143
5 3/4 $647 $863 $730 $973 $896 $1,195
6 $675 $900 $762 $1,016 $935 $1,247
61/4 $703 $938 $793 $1,058 $974 $1,299
61/2 $731 $975 $825 $1,100 $1,013 $1,351
6 3/4 $759 $1,013 $857 $1,143 $1,052 $1,403
7 $788 $1,050 $889 $1,185 $1,091 $1,455
71/4 $816 $1,088 $920 $1,227 $1,130 $1,507
71/2 $844 $1,125 $952 $1,270 $1,169 $1,559
7 3/4 $872 $1,163 $984 $1,312 $1,208 $1,610
8 $900 $1,200 $1,016 $1,354 $1,247 $1,662
8 1/4 $928 $1,238 $1,047 $1,396 $1,286 $1,714
81/2 $956 $1,275 $1,079 $1,439 $1,325 $1,766
8 3/4 $984 $1,313 $1,111 $1,481 $1,364 $1,818
9 $1,013 $1,350 $1,143 $1,523 $1,403 $1,870
91/4 $1,041 $1,388 $1,174 $1,566 $1,442 $1,922
91/2 $1,069 $1,425 $1,206 $1,608 $1,481 $1,974
9 3/4 $1,097 $1,463 $1,238 $1,650 $1,520 $2,026
10 $1,125 $1,500 $1,270 $1,693 $1,559 $2,078
10 1/4 $1,153 $1,538 $1,301 $1,735 $1,597 $2,130
10 1/2 $1,181 $1,575 $1,333 $1,777 $1,636 $2,182
10 3/4 $1,209 $1,613 $1,365 $1,820 $1,675 $2,234
11 $1,238 $1,650 $1,396 $1,862 $1,714 $2,286
11.1/4 $1,266 $1,688 $1,428 $1,904 $1,753 $2,338
111/2 $1,294 $1,725 $1,460 $1,947 $1,792 $2,390
11 3/4 $1,322 $1,763 $1,492 $1,989 $1,831 $2,442
12 $1,350 $1,800 $1,523 $2,031 $1,870 $2,494




NIAGARA REGIONAL POLICE SERVICE

SPECIAL DUTY RATES EFFECTIVE JANUARY 1, 2026

CONSTABLE SERGEANT INSPECTOR
REGULAR HOLIDAY | REGULAR | HOLIDAY |REGULAR|HOLIDAY
RATE RATE RATE RATE RATE RATE
CHARGE CHARGE CHARGE CHARGE | CHARGE | CHARGE
PER PER PER PER PER PER

HOURS OFFICER OFFICER OFFICER OFFICER | OFFICER | OFFICER
3 $344 $459 $389 $518 $477 $636
31/4 $373 $497 $421 $561 $517 $689
31/2 $402 $536 $453 $604 $556 $742
33/4 $430 $574 $486 $648 $596 $795
4 $459 $612 $518 $691 $636 $848
41/4 $488 $650 $550 $734 $676 $901
41/2 $516 $689 $583 $777 $715 $954
4 3/4 $545 $727 $615 $820 $755 $1,007
5 $574 $765 $648 $863 $795 $1,060
51/4 $603 $803 $680 $907 $835 $1,113
51/2 $631 $842 $712 $950 $874 $1,166
53/4 $660 $880 $745 $993 $914 $1,219
6 $689 $918 $777 $1,036 $954 $1,272
61/4 $717 $956 $809 $1,079 $994 $1,325
61/2 $746 $995 $842 $1,122 $1,033 $1,378
6 3/4 $775 $1,033 $874 $1,166 $1,073 $1,431
7 $803 $1,071 $907 $1,209 $1,113 $1,484
71/4 $832 $1,109 $939 $1,252 $1,153 $1,537
7172 $861 $1,148 $971 $1,295 $1,192 $1,590
73/4 $889 $1,186 $1,004 $1,338 $1,232 $1,643
8 $918 $1,224 $1,036 $1,381 $1,272 $1,696
81/4 $947 $1,262 $1,068 $1,425 $1,312 $1,749
81/2 $975 $1,301 $1,101 $1,468 $1,351 $1,802
8 3/4 $1,004 $1,339 $1,133 $1,511 $1,391 $1,855
9 $1,033 $1,377 $1,166 $1,554 $1,431 $1,908
91/4 $1,062 $1,415 $1,198 $1,597 $1,471 $1,961
91/2 $1,090 $1,454 $1,230 $1,640 $1,510 $2,014
93/4 $1,119 $1,492 $1,263 $1,684 $1,550 $2,067
10 $1,148 $1,530 $1,295 $1,727 $1,590 $2,120
10 1/4 $1,176 $1,568 $1,327 $1,770 $1,630 $2,173
10 1/2 $1,205 $1,607 $1,360 $1,813 $1,669 $2,226
10 3/4 $1,234 $1,645 $1,392 $1,856 $1,709 $2,279
11 $1,262 $1,683 $1,425 $1,899 $1,749 $2,332
111/4 $1,291 $1,721 $1,457 $1,943 $1,789 $2,385
11.1/2 $1,320 $1,760 $1,489 $1,986 $1,828 $2,438
11 3/4 $1,348 $1,798 $1,522 $2,029 $1,868 $2,491
12 $1,377 $1,836 $1,554 $2,072 $1,908 $2,544
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