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Organizational Chart
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NRPS Video Unit
What We Do
• Video Production
• Maintain Learning Management System
• Live Streaming
• Ontario Police Video Training Alliance (OPVTA)
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What We Do
Video Production

• Training Videos

• E-course development
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Video Production
Production Process
• Topic is proposed
• Meet with subject matter experts (SMEs)
• Develop script & scenarios
• Film interviews & scenarios with SMEs
• Edit footage
• Review with SMEs and make changes as required
• SME approval
• Release and distribute materials
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What We Do Continued (2)
Learning Management System

• Canadian Police Knowledge Network (CPKN)

• NRPSLearn.com

• Trackable Environment

• Upload and QA materials
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What We Do Continued (3)
Live Streaming

• Community Room (PSB, Graduations, Ceremonies)

• Off-site (Special Events)
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What We Do Continued (4)
Collaboration
• Work with various units within NRPS outside of 

training including:

o Corporate Communications

o Information Technologies

o All NRPS Units as per request
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External Collaboration
Training Material Content Creators Working Group
• Established September, 2023

• 10 agencies (WRPS, TPS, HPS, YRP, HRPS, DRPS, PRP, OPP, GSPS, NRPS)

• Share fundamental portions of training materials

• Adapt content for own Service’s internal policies

• Virtual meetings

• Share knowledge, experience, and resources
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Ontario Police Video Training Alliance

• Established in 1996

• Non-profit

• 70 membership agencies

• 26,000+ officers across Ontario and beyond

• 192 titles released since 1996

• Endorsed by the OPC, OACP, CACP, OAPE and CAPE
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OPVTA Board of Directors
Elected Directors
• Large service (+500 sworn members)
• Medium-sized service (75-499 sworn members)
• Small-sized service (<75 members)
• Northern service (north of French River)

Appointed Directors
• Toronto Police Service
• Ontario Provincial Police
• Niagara Regional Police (Executive Director)
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OPVTA Board of Directors Continued
Chair (Elected)

Staff Sergeant Mike Foreman
LaSalle Police Service

Vice-Chair (Elected)
Superintendent Scott Redstone

Peel Regional Police

Executive Director
Inspector Paul Koscinski

Niagara Regional Police Service

Director
Sergeant Sean O’Brien
Toronto Police Service

Director
Staff Sergeant Miquel Juneau

Ontario Provincial Police

Director
Sergeant Patrick Dietrich
Brantford Police Service

Director
Sergeant Rino Belcamino

Thunder Bay Police Service

NRPS Video Unit
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Ontario Police Video Training Alliance 
Continued (2)

How It Works

• 50/50 split of working hours between NRPS & OPVTA

• OPVTA revenues total 50% of Video Unit Budget making 
it self-sufficient

• Deficits/surpluses are withdrawn/deposited to the
OPVTA Reserve Fund
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Ontario Police Video Training Alliance 
Continued (3)

Delivery Methods

• Website – http://www.opvta.com
o Stream and download videos
o Training packages
o Additional documents

• Canadian Police Knowledge Network (CPKN)
o OPVTA Catalogue
o 112 programs available 
o 13,965 registrations in 2023

http://www.opvta.com/
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Ontario Police Video Training Alliance 
Continued (4)

2023 Recent Releases

• Use of Force Report 2023
• Trauma Informed Survivor Statement Trilogy
• Pursuit Prevention & Termination Tactics
• Ontario Public-Police Interactions Training Aid
• Hybrid & Electric Vehicle Safety for Police
• Automated Licence Plate Recognition (ALPR)
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Ontario Police Video Training Alliance 
Continued (5)

Programs in Production

• Provincial Auto Theft Team
• Transnational Serious Organized Crime in the General 

Aviation Sector 

• RADAR/LIDAR Refresher

• Guaranteed Safe Arrival 
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Questions?

Video Unit Coordinator
Zachary Labute

Zac.Labute@niagarapolice.ca
(905) 688-4111 ext. 1007565

mailto:Zac.Labute@niagarapolice.ca
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